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Plan of Action

Achievements

IQAC Meeting -21.10.2014

*Work distribution for the upcoming seminar on
Research Process.

*Details of program and allotment of tasks for the
College Week, Cultural Day, Literary Day and Prize
Distribution day.

* Plans chalked out for Pre-Christmas Celebration-
cum-Meritorious  Teacher’s Award 2013
felicitation program for Smti. Ameu Kire.

* Seminar on Research Process conducted on
22.10.2014 with Dr. Visakhonu Hibo, Principal
Japfu Christian College, Jakhama and Dr. Mimi
Ezung, Asst. Prof. Nagaland University.

* College Week, Cultural Day, Literary Day and
Prize Distribution Day held from 4" -7 Nov. 2014.

*  Pre-Christmas celebration-cum-Meritorious
Teacher’s Award 2013 Felicitation program held
on 15.12.2014

IQAC Meeting-17.03.2015

* Patronage solicitation for the 50" Year of college
celebration with signature to be appended by
Principal, Finance Cell Convener, Planning
Committee and Convener was approved.

* The 2™ cycle of the Inter-Departmental seminar
to be organized by the Research Cell for the
coming session to be charted out.

* To inform all cells to hold meeting and to submit
their action plan to the IQAC by 1% May 2015.

*To plan out some activities for faculty to be taken
up in April 2015.

* Signature from relevant Golden Jubilee officials
underway. Patronage drive for the Golden Jubilee
was fixed to begin after the summer break.

*Roster for the Inter-Departmental seminar
scheduled to start from 1% Aug. 2015 has been
brought out.

* All cells undergoing respective meetings. Action
plans is being submitted. Mentoring sheet and
mentee list with respective mentors have been
distributed. A reputed local psychiatrist has been
has been arranged for counseling delinquent/
problematic cases, if the need arise. He will be
engaged to give a talk to the students after the
summer break.

* i) Social Media Awareness Program for faculty
was held on 10 April 2015 with Mr. Yanpvo Kikon,
| T Program Consultant, Govt. of Nagaland, as the
resource person.

ii) A talk program for faculty, titled The Human
Element in our Crisis, was conducted on 21° April
2015 with Mr. Niketu Iralu, Social Activist, as the
resource person.
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* a)Alumni Committee to prepare a format for
data collection of the outgoing 6™ sem. Students.

b)Alumni Committee to distribute Questionnaire
to alumni for feed back.

* Parent-Teacher Committee to organize a
program at the earliest.

* A Media Cell to be constituted.

* a)The Alumni form distributed to the outgoing
students of 6™ sem. Filled up form will be
submitted during issue of mark sheet.

b) Questionnaire feedback from alumni collected
and compiled. (Annexure-Il)

* Questionnaire distributed to parents. Feedback
analysis compiled. (Annexure-IIl)

* Media Cell constituted with Ms. Lily, HOD Dept.
of Economics as the Convener. They are to cover
up all events of the college and newsworthy
events to be forwarded to media. They will also
bring out college bulletin at half-yearly intervals.

IQAC Meeting-27.05.2015

*-Plans for the 3.75 lakhs RUSA project
sanctioned to set up a vocational program in
Horticulture was formulated.

* To make the campus more green and eco-
friendly, a plantation drive with the theme One
Student One Tree will be held with the Friends of
Nature Club entrusted to take the initiative.

* Planned to conduct a National/State level
seminar in Oct/Nov. 2015.

* The Annual Questionnaire for students’
feedback to be formulated and distributed to
students with Smti. Aien and Smti. Lily as i/c.

* Leveling work for the Horticulture project is
completed. Saplings and seedlings have been
ordered from local nursery.

* The Minister of Forest, Wildlife and Environment
was approached for donation of tree saplings. He
has assured that our requirement will be made
available when stock is procured for the
Government nursery.

* Plans for National level seminar keptin abeyance
due to technical snag in UGC funding. Plans are on
for a State level seminar/workshop.
Correspondence for a suitable resource person
and other preparations underway.

*Questionnaire feedback collected from students,
feedback analysis compiled. (Annexure-IV)
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IQAC Meeting- 15.07.2015
*The Principal to approach the state Horticulture

Dept. for poly greenhouse for the RUSA
horticulture project.

* The Research Cell to organize a Job Mela/ Skill
Development/ Career Guidance program for the
5% sem. Students.

*The College Annual Magazine to be launched on
Parting Social next semester.

* To select a new IQAC NAAC Co-Ordinator as the
incumbent has completed 3 years of assignment.
* Jubilee Choir to be reactivated.

* Work distribution for AQAR Department-wise.

* The Director of the State Horticulture Dept.
have assured the Principal that first preference
will be given to our college in the issue of poly
greenhouse when stock arrives for the year 2015-
2016.

Program for Skill Development under
preparation.

* The launching of College Annual Magazine
preponed to the current semester.

*The incumbent IQAC NAAC was re-selected to
hold the responsibility till Re-Assessment by
NAAC in 2017.

* Jubilee Choir resumed practice.

* Department-wise work distribution for AQAR
submitted. Compilation underway.




